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Introduction 
The Salisbury NHS Foundation Trust (SFT) Board has asked a project team to develop proposals for 
the formation of a wholly owned subsidiary (WOS), with SFT as the only shareholder, to provide 
procurement, estates and facilities services to the Trust. 

The wholly owned subsidiary would be owned by SFT and will trade as a separate arm’s length 
company, under the name Salisbury Healthcare Solutions (SHS). The Trust has a proven track record 
of delivering highly successful services using this model - an example of this being the Trust’s laundry 
service, which now trades as Salisbury Trading Limited.  

The objectives of the WOS are to: 

1. Provide high quality support services 
2. Provide a cost effective service, supporting SFT in delivering sustainable and safe clinical 

services 
3. Offer opportunities and security to SFT staff 
4. Create more flexibility to address specific workforce pressures and risks 
5. Provide greater flexibility and freedoms to enable commercial opportunities to be seized and 

generate income for the Trust. 

Consultation with Estates, Facilities and Procurement staff commences on Monday, 3 September 
2018 and concludes at 12 noon on Tuesday, 2 October 2018. If approved, services would transfer 
into Salisbury Healthcare Solutions on Thursday, 1 November 2018. 

This will have an impact on approximately 400 existing staff who would transfer under the "Transfer of 
Undertakings (Protection of Employment) Regulations 2006" as amended by the "Collective 
Redundancies and Transfer of Undertakings (Protection of Employment) (Amendment) Regulations 
2014" (TUPE).  

We are committed that if these proposals are approved: 

1. staff (with substantive contracts) within procurement, facilities and estates would transfer into 
the new company with no change to their current ‘pay’, terms and conditions.  

2. staff jobs would not be put ‘at risk’, staff would not be made redundant and staff would not be 
required to ‘apply’ for jobs.  

3. anyone working on the bank would be able to sign up to the new Company bank.  
4. we have also applied to the NHS Business Services Authority so that members of the NHS 

pension scheme (at the point of transfer) will continue to enjoy their NHS Pension Scheme 
membership. 

5. we will ensure this change is smooth and seamless.  
 

Background 
Facilities, estates and procurement services can deliver service improvement with greater efficiency 
and responsiveness, by working in a more dynamic environment and one that still embodies the 
Trust’s Values and Behaviours and reflects the objectives and culture within the Trust. 

The success of Salisbury Linen Services has demonstrated that a ‘service focus’ on key functions 
including training, recruitment, remuneration, policy and service delivery, will deliver improvements, 
whilst providing long term job security for the workforce. 

1 of 2



The subsidiary company will seize the opportunities that flexibility and increased freedoms will deliver 
to gain from commercial opportunities that will generate additional income for the Trust. 
 
The project team are very keen to ensure that the estates, facilities and procurement teams, through 
the WOS are ‘included’ as part of a wider ‘NHS Family’, demonstrated with inclusion in Trust events 
and awards, with staff encouraged to participate in initiatives like Striving for Excellence, Save 7 and 
the Sharing Outstanding Excellence (SOX) programme. 

Key points 
We need to change the operating model for these services in order to be sustainable in the future and 
to meet: 

 the financial challenges facing the Trust 
 national recommendations made through the Carter Report 
 the Trust’s drive to continually improve the care we provide to our patients 

Transferring these services into a subsidiary will enable these teams to: 

 work more efficiently and provide a cost effective service 
 enable new sources of income through the commercial sector 
 provide the same high quality services  

Staff will be part of a company wholly owned by the Trust and will still be very much part of the ‘NHS 
family’ so we can: 

 continue to protect jobs and keep them within the ‘NHS family’ 
 ensure that profits are reinvested back into the Trust 
 retain control on key issues 
 keep NHS control of these services 

Staff will continue to be an integral part of the wider teams they support. We will be engaging with all 
staff and formally consulting with staff directly affected and trade unions, giving them the chance to 
share their feedback and ask questions, so these may be fully heard and considered. We have a 
commitment that if it were to go ahead that:  

 staff within procurement, facilities and estates teams would transfer into the new company 
and the Trust is fully committed to protecting their terms and conditions  
 

 we have applied to the NHS Business Services Authority to ensure that members of the NHS 
pension scheme at the point of transfer (under TUPE regulations) will continue to enjoy their 
NHS Pension Scheme membership. 

In these service areas it has become increasingly hard to recruit staff, as we are competing with the 
private sector. The company will:  

 establish its own terms and conditions of employment for new staff joining the company and 
have a more agile recruitment process, so we can create a more flexible workforce and be 
more responsive to commercial opportunities. 

Conclusion 
Wholly owned subsidiaries are not new to the NHS and are becoming a more common concept and 
effective working model, with many other Trusts successfully introducing similar set-ups. The benefits 
of setting up a subsidiary company for estates, facilities and procurement are clear. There are 
currently no plans to adopt this approach in other areas. 
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